Psychs on Bikes, Incorporated 
Minutes of Annual General Meeting held 9.00am 15th November, 2025 at City Sider Motor Inn, 237 Marius Street, Tamworth, NSW, 2340 and by Zoom Videolink.
1. Attendees:
Joe Dunn, Darren Eger, Craig Klement, Mike Spitzer, Stephen Davies, Glen O’Driscoll, Grahame Houghton, Scott Harris, Francisco Bagulho, Stephen Perry, Ross Leonard, John Cantrell, Andrew Adam, Greg Pankhurst, Gary Noble, Paul Parnell.
2. Apologies:
Hayley Rynderman
3. Minutes of the Last AGM:
The Minutes of the last Annual General Meeting held 30th November, 2024 were presented. Noting an amendment from Mike Spitzer to the effect that under Election of Office Bearers, the NSW State Co-ordinator position was vacant.
The Minutes were adopted on a motion from Craig Klement, seconded Scott Harris.
4. The Presidents Report – Joe Dunn:
It has been my privilege to mark another year in my role with Psychs on Bikes. I think that we’re into our thirteenth year now. I will describe recent events, planned activities and upcoming challenges 

Bathurst Motorcycle Show 
We attended this one-day event on 22.3.25 and are due to return for next year’s event on 28.3.26. We always engage many attendees in our health checks and have received very positive feedback. Our thanks go to Mike Spitzer for his hard work in organising this yearly adventure 
Victorian PoB (and the Grampians Ride to Remember) 
The best-laid plans of mice and men and our mate Darren. He put in a magnificent effort trying to organise PoB’s attendance this year but after the organisers changed to date it all became a bit too difficult. The Victorian branch has, however, put the rest of us to shame by the popularity of their social rides and the camaraderie revealed by the WhatsApp posts. Keep up the good work (and the black side down!) 
The Signature Ride, May 10 to 25 
The best laid plans of mice, Darren and… me! This ride had a fantastic beginning but sadly fell apart when most of us tested positive for COVID after we had got as far Port Augusta in SA. Up until then the experience had been wonderful. We were accompanied by about ten members of the Motorcycle Mens Shed, which is the only Mens Shed that doesn’t actually have a Shed. 
After getting to know each other and learning how to ride together our ridemates became a huge asset. They facilitated our attendance at six or eight Sheds in WA, including a long loop south taking in Augusta, Albany and Esperance. That was a ride that I’m sure we can do again any time. 
Walcha Motorcycle Show 
This is another regular NSW event thanks once again to Mike. The show goes on over a two-day period, this year November 14 and 15. This year we’ve been invited to participate in a presentation to the hundreds of attendees. Most PoB’s stay at Tamworth, about 70km south. This year we’re pleased to welcome colleagues from Victoria and Queensland who have taken the time to ride to Walcha to join us. 
IMRUA conference, Slovenia, 23-25.4.26 
Our fame has now spread internationally as I’ve been asked to speak at this conference. IMRUA is the International Motorcycle Response Unit Association. There’ll be a couple of hundred motorcycle-riding ambo’s and firies. 
The Teardrop Ride, August 2026 
You’ve probably seen some communications about this already. My plan is to organise a ride from the tip of Cape York to the bottom of Wilson Promontory in Victoria. The real challenge, of course, will be the first part of the ride, from Cairns to Cape York, then back to Cooktown to meet up with the road-riders. That initial 1500km or so will involve about 1000km of dirt road so you’d be daring to try to ride anything other than an off-road bike for that section. From Cooktown to the bottom of Victoria will be open to any PoB with any bike. 
My wife and I spent a week on the Cape August 16-24 doing a reconnaissance and meeting the key players. I think it’d be impossible to get them on board without having met them personally. Hayley is now doing a great job of liaising with those parties so we should be able to firm up a route and itinerary soon. If we can pull this off it’ll involve visits to Aboriginal rock engraving sites, indigenous communities and the ruins of a WW2 air force base. And maybe even Thursday Island. 
Please keep an eye on your state WhatsApp messages and email inbox for more info as the plan unfolds. 
Sponsorship 
With the dwindling of the contributions from our inaugural sponsor Ramsay Health Care we have to get real: pretty soon PoB is going to run out of money. If that happens, we’ll have to either fold the organisation or turn it into a social club (the latter option being distasteful to me!) 
Darren has done a stirling job of pulling together a committee of the willing. Stephen is the stand-out member who seems to have a lot of friends in high places. In the meantime, if you can help with this project please do. What we really need is connections and introductions to people high up in corporations who can help us seduce the decision-makers. That’s your mission, should you decide to accept it… 
A Quarterly Zoom for all PoB’s 
We used to communicate with those laborious newsletters that I wrote over the past 13 years (numbering more than 120!). Then we moved to state WhatsApp but they didn’t really communicate the same messages to the whole membership. I thought we should revert to some sort of communication that invited all PoB’ s from all states. It struck me that the quarterly zoom meeting to pass on the news to members and facilitate discussion was the way to go but my first attempt, on a Saturday morning, wasn’t stunningly successful. 
I’d planned to have another such zoom on the morning of Saturday December 6th but I’ve now decided to cancel that and re-plan it for January. I’m hoping that by then we’ll have a firm itinerary for the Teardrop Ride and will be pressuring you all to commit to that event. 
Thanks to our Wonderful Committee and Hayley! 
Need I say more? This a fantastic organisation with intelligent, interesting colleagues. Our committee is long-suffering but dedicated. Thanks in particular to Darren, who is our chairman, Stephen who has kindly offered to stay on as treasurer and Hayley who just seems to work away in the background and makes things work. 
Here’s to a great PoB 2026! 
Luv and kisses 
Joe
Noted: comment re The Teardrop Ride from Amanda xxxx; the National Black Dog Ride is scheduled for a similar time and due to finish in Cairns on 12/9/26.
5. The Committee Chairman’s Report – Darren Eger:
The Committee has focussed on three priorities: Sponsorship, membership and Events. 
This year has seen our membership base remain fairly constant however, active participation remains a challenge. We are a small but enthusiastic band of health professionals on a mission to make a positive contribution to the wellbeing of people in rural and remote communities. Being a small group is wonderful from a social point of view; we know each other pretty well. However, it also means that every ride relies on the same small group to rally around the event. Our goal is to maintain the same degree of welcoming friendship that characterises the group whilst growing the membership base to share the love amongst more riders. The flow on effect of this will be the ability to offer more rides, more often giving people options that fit better into their work/family schedules. 
We are a long way off from this lofty goal but it is important to reinforce the direction we wish to take the group. 
In order to support these events, we need good management and resourcing. Hayley in her role as our office manager, has done a stellar job in keeping us organised within the very limited time we are able to offer the role at present. An increase in admin support would allow a greater amount of time to be devoted to fundraising and membership. Both of which we sorely need. The POB family has been wonderfully generous with their time and personal resources (bikes, accomm etc). Whilst there are no plans to change this model, our goal is to obtain increased funding that would allow us to increase the level of administrative support and offset some of the financial burden we ask of our members. For example, it would be WONDERFUL if we could get a logistic company or the like, on board to help with transporting our bikes on some of rides to make better use of the limited time we have to visit remote communities. As much as I love riding my bike, I’m often painfully aware that a lot of our time is spent on the transition from one locale to another or even just getting to the beginning of a big ride. We would welcome support in this area with open arms. This is just one of many examples were additional support would aid our efforts. 
I apologise if some of this sounds a little depressing but it is important to emphasise that as amazing as your committee is, they would welcome any and all input from members who might have contacts we could approach or ideas for how we can all contribute to the future of POB; we need growth in order to continue. 
In closing, please join me in a virtual round of applause for your wonderful committee; Joe Dunn, Craig Klement, John Rynderman, Stephen Davies, Scott Harris, Glen O’Driscoll and Hayley Rynderman. They beaver away behind the scenes and always with a smile on their dials. Thanks for making the process fun. 
Onwards and upwards 
Darren Eger
6. Financial Report for the Year 30th June, 2025:
The Special Purpose Financial Report for the year ended 30th June, 2025 prepared by WLM Financial Services were presented and resolved adopted on a motion from Stephen Davies, seconded by Mike Spitzer.
7. Election of Office Bearers:
The following Office Bearers stood for The Committee were resolved elected.
President:				Joe Dunn			Nominated: Darren Eger		Seconded: Graeme Houghton
Vice President/Committee Chair: 	Darren Eger			Nominated: Joe Dunn			Seconded: Craig Klement
Secretary: 				Stephen Davies			Nominated: Darren Eger		Seconded: Joe Dunn
Treasurer: 				Stephen Davies			Nominated: Joe Dunn			Seconded: Francis Bagulho
Committee:				Scott Harris, Queensland 	Nominated: Joe Dunn			Seconded: Darren Eger
					Craig Klement, NSW 		Nominated: Joe Dunn			Seconded: Darren Eger
					Glen O’Driscoll, NSW		Nominated: Joe Dunn			Seconded: Darren Eger
					Paul Parnell, NSW 		Nominated: Joe Dunn			Seconded: Craig Klement
					John Cantrell, Vic		Nominated: Darren Eger		Seconded: Joe Dunn.
8. General Business:
Glenn O’Driscoll raised the matter of medical equipment to undertake Health Checks. To undertake 400 to 500 Health Checks cost should be around $500 to $600.
The general issue of PoB finances was also discussed, as raised in the Presidents Report. Graeme Houghton suggested that fees might be raised, say to $30.00 per annum, or higher, with billing each year. Stephen Davies responded that the wish was always to keep membership costs low, bearing in mind that on rides members largely pay their own costs (as well, for those that are not retired, taking annual leave). Additionally, annual fees involved increased administration in issuing invoices and following up payment. An additional point is that historically, membership fees have not been a significant part of PoB finances. An answer might be in something automated, eg a Xero Accounting system?
The matter of membership fees was referred to the new Committee to deal with.

9. The Meeting Closed: at 10.00am AEST.

Signed.........................................				Signed................................
(Dr Joe Dunn, President)				(Stephen Davies, Secretary).

