Psychs on Bikes, Incorporated
Minutes of Annual General Meeting held 4.00pm, Saturday, 30th November, 2024 by Zoom Videolink.
1. Attendees:
Joe Dunn (Chair of Meeting), Darren Eger, Craig Klement, Mike Spitzer, Stephen Davies, Glen O’Driscoll, Grahame Houghton, John Rynderman, Francisco Bagulho, Anne Hassett, Stephen Perry, Phillip Samuel, Tony Connell. 
2. Apologies:
Scott Harris, Susan Jury, John Cantwell, Hayley Rynderman.
3. Minutes of the Last AGM:
The Minutes of the last Annual General Meeting, held 18th November, 2023 were adopted upon a motion from Darren Eger, seconded Francisco Baghulho.
4. The Presidents Report – Joe Dunn:
This has been another year of consolidation and planning for the future of the organisation.  Special thanks are due to our manager Hayley Rynderman who had really leapt to the fore, particularly in terms of revitalising our newsletter to all members (as opposed to localised communications using state WhatsApps).  Our appreciation also extends to the chair of our committee, Darren Eger, who’s competence and enthusiasm have kept the wheels turning.  I, in contrast, have been delighted to take a back seat and, much to my surprise, PoB has survived!
A big thank you too to Mike Spitzer who has been the state co-ordinator for NSW but will resign at the AGM.  Mike has been really helpful in terms of organising our local rides such as our attendance at Walcha.
I am paralysed with fear that our long-suffering Secretary/Treasurer Stephen Davies might resign at the meeting too.  I have spent years cajoling him into staying at his post but I think I am running out of guilt-trips.
Now more specific news:
(1) RIDES. We have continued with local rides and thanks to our state co-ordinators for organising such events as the Ride to Remember, the Walcha Motorbike Show and the social rides in Queensland.  Darren is already planning for the ride to the Grampians in March.  Our next Big Ride (long overdue) will be Perth to the East Coast starting May 10th.  I have been delighted that we already have perhaps a dozen PoB’s showing interest
(2) MEMBERSHIP. New members continue to trickle in.  The committee has recently decided that our constitution does not preclude enlisting other health professionals such as doctors and nurses.  I have discussed this with the CEO of my hospital and will launch a recruitment drive through the Ramsay Health Care system in the New Year.
(3) ANOTHER COMMUNITY AWARD.  We were placed as a semi-finalist in the Channel Seven news community awards and our long-serving member Glen O’Driscoll kindly represented us at the awards presentations in Sydney recently
(4) SPONSORSHIP.  This is proving to be our next big challenge.  Thankfully I managed to obtain a donation from an insurance company to which I consult, AIA, but we need to drive this more assertively.  At the committee meeting to be held after the AGM I have invited a friend, Craig Healey, to share his experiences in raising money for a charity that he runs.
So here’s to a prosperous and satisfying 2025 during which we want to grow and continue to evolve our processes and membership.
Joe Dunn, President
5. The Committee Chairman’s Report – Darren Eger:
The right place to begin is with heartfelt thanks to all of the members of the committee for generously providing their time and energy to keep the wheels of POB ticking along throughout 2024. With Hayley Rynderman, our office manager, being the glue that has held us all together, we have arrived at the end of another year with a commitment to furthering the vision and ambitions of Psychs on Bikes into 2025. 

I would like to thank outgoing committee members, Susan Jury and Mike Spitzer for their outstanding contributions to the organisation. We are a small but enthusiastic group of volunteers and like all such groups, have ebbs and flows in our energy levels and ability to contribute. We are heading into 2025 with a couple of vacancies on the committee and would strongly encourage those who have some spare thinking space to jump on board to bring some fresh ideas and energy. The time commitment isn’t onerous as we meet monthly via zoom for an hour. Please get in touch if you would like to explore the idea or simply pop up your hand.

Challenges we face moving forward:

1. Offering a calendar of events that meets the aspirations of POB and the needs of our
members in terms of frequency, scope and purpose.
2. Growing our membership base; we need more members in order to share the load and
increase our reach.
3. Engaging a diverse range of sponsors required to support our ongoing activities and decrease
the financial impost on our wonderful volunteers.
4. Support and guide the efforts of our State Coordinators.
Those of you who have been around long enough will recognise that many of these challenges are not new but reflect the ongoing business of a small, voluntary organisation with its primary resource being the time and energy of its members. No matter how small your contribution might be, it all combines to keep POB going and continuing its vision of having an impact on the physical and mental health of Australians living rural and remote communities. It also has a positive impact on the well-being of a fantastic group of professionals who share a love of throwing a leg over our motorbikes and exploring this amazing country of ours.

Thank you to everyone of you who has assisted throughout the year and I look forward to
welcoming any and all contributions you generously provide in 2025 in the course of having some mighty fine adventures together.

Darren Eger – Committee Chair

5. Financial Report for the Year 30th June, 2021:
The Special Purpose Financial Report for the year ended 30th June, 2024 prepared by WLM Financial Services (copy appended to these Minutes) were presented and resolved adopted on a motion from Stephen Davies, seconded by John Rynderman.
6. Election of Office Bearers:
The following Office Bearers stood for The Committee unopposed and were resolved elected.
President:				Joe Dunn
Vice President/Committee Chair: 	Darren Eger
Secretary/Treasurer: 			Tony Connell
State Coordinator:			Scott Harris, Queensland 
State Coordinator:			John Rynderman, Victoria/Southern Region
Committee:				Craig Klement
					Glen O’Driscoll
					Stephen Davies
7. General Business
Joe Dunn provided an update on the Signature Ride, May, 2025 – Perth to Sydney. We have a dozen riders so far committed.
Glen O’Driscoll suggested we needed a 3-year ride plan, incorporating in 2026 a loop to Outback Cattle Stations and Ayers Rock.
The Meeting was addressed by Craig Healey of the charity Mood Active. Craig gave an overview of Mood Active, and how they fundraise. A few points:
· Corporates are hard, with shrinking budgets. They also need plenty of forward notice if they are to incorporate donations into their budgets. Long term relationships need to be cultivated.
· Crowd-funding can work, eg by sourcing entries to rides or through people on rides.
· Some opportunities with government grants.
· You need to hold strong marketing collaterals, eg achievements, data, stories, what you’ve done. You must be able to demonstrate impact. A good web-site is essential.
· Mood Active engaged a branding consultancy and undertook a branding exercise.
The Meeting then closed at 5.00pm and was followed by a Committee Meeting.

Signed.........................................				Signed................................
(Dr Joe Dunn, President)				(Stephen Davies, Secretary).
